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Visit to HK Integrated
Oncology Centre
Date : 22Dec2018

Venue : Garden Road,
Hong Kong

L O A
A Eramg Kong College of Health Service Eurost

Towards a more humanistic,
holistic and i rated model of care

CPCE Health Conference 2019 EREAEHE - 2R

Date : 14January 2019

Venue : PolyU Hung Hom Bay
Campus, Kowloon,
Hong Kong

Upcoming Events

SHAPE International Symposium 2019

“Health Service Managers: Shaping the Future”

Date : 24 - 26 July 2019
Venue : LaTrobe University City Campus, 360 Collins St, Melbourne

http://www.hkchse.org

Disclaimer This is a publication of the Hong Kong College of Health Service Executives.
The articles published are the expressed views of the authors and are not necessarily those of HKCHSE.




Leading an

Innovative Culture for Healthcare

It is recognized that healthcare managers are
facing ever increasing complex difficult problems,
irrespective of the type of health system. The recent
Hong Kong public hospital crisis — temporary beds,
long waiting time, influenza surge and angry doctors
and nurses who were stretched to breaking points
— clearly illustrates the complexity and chronicity of
issue. The intricacy of the problem is due to increasing
demand from aging and chronic diseases complicated
with cost pressures (technology and staff recruitment
costs). Healthcare executives often feel the challenges
of the need to operate in an environment of minimal
or no real growth, while also the compliance to ensure
standards on quality and safety and to improve the
patient experience (the patient journey).

It is thus tempting for leaders to respond to such
pressure with focus on controlling expenses such
as education and recruitment. While such “annual
plans” appear to provide a quick fix, they do not
create sustainable changes and may have impact on
the overall service quality. Moreover, they create a
mentality that tends to address scarcity of resource
rather than leveraging on the abundance of asset
among our healthcare colleagues. This further result in
a demoralized team whenever conservatism and red
tape dominate the scene.

Leaders, today, are expected to aspire a workforce full
of confidence, commitments, wisdoms and experience
in their professions. The call for an innovative
approach to analyze and address complicated and
complex system-wide issues has been pointed out
by many scholars and written in many national policy
documents. Such changes are seen in financial,
economic and educational sectors but effort at real
innovation in health care is at slow pace.

Leaders can have great impact on the culture of
innovationif they are able to make simple but profound
changes on people - their behavior and belief.

The seven dimensions of culture (Maher, Pisek,
Price & Mugglestone, 2010) are indispensable,
accompanying competencies that every manager
should master. They consist of fostering risk taking
climate, building knowledge capacity, communicating
clear goals, enhancing relationships, using tools for
creativity thinking, aligning rewards and resource to
organizational values.

Whilst it is easy to say that there is no immediate short
term solutions for manpower shortage, it is the morale
on the other side of the equation which is perhaps
the most difficult to achieve. Being innovative gives
the notion of risk taking. That will create anxiety when
a healthcare organization’s role is to keep patient safe
and avoid mishaps. Thus, the leaders must establish an
organizational climate where people feel free to try out
new ideas, where senior management views failure as
an important learning process rather than something
to fear. As such, the resources allocation is not about
finance, it is widely considered in a sense to empower
frontline with the authority and autonomy to act on
their ideas. Any rewards should be those appealing
to people’s intrinsic and individualized motives. In the
healthcare profession, encouragement for training and
development as well as the recognition for being able
to control within a boundary can encourage people
to look for and implement practical solutions. Sharing
experience and successful stories both within and
outside organization or system (such as public and
private sectors) provides opportunity for our professions
to"scan beyond the horizon"and be inspired and creative.
The multi-lateral interaction among stakeholders and
the cross fertilization of ideas is the powerful force to
enforce joint commitments. These leaders will have a
clear directions. And with clearly specified goals, the
team’s creativity is enhanced. If we want to manage
successfully both the imminent and future challenges,
we should be able to lead an ever more innovative
approach, generating new perspectives, new solutions
and creating new values

Dr LIU Shao Haei
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Program of the CXH Hospital (Fk £/ %)

in Hong Kong

30 healthcare managers from various departments
of the CXH Hospital (FR2/8EET) have travelled
all their way from Zhongshan to attend a session
of their training program of the College in Hong
Kong last month. Starting with a warm welcome
dinner together with the members and guests of
the College in the evening of their arrival, they have
a fruitful morning training and an insightful visit to
the Hong Kong Baptist Hospital in the afternoon of

on 23 February 2019.

Dr Flora KO 4}
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CPCE Health Conference 2019

"Towards a More Humanistic, Holistic and

Integrated Model of Care"

HK College of Health Service Executives is one of the co-organisers
for CPCE Health Conference 2019. We also chaired a parallel season
on "Accreditation and Safe Practices”

(1) Building a Safe Medication Management Service for the Elderly
in Elderly Homes and in the Community by Dr S. H. LIU, S. C.
CHIANG, K. H. SO.

(2) Health Service Planning in Greater Bay Area: Case Study of
Running Health Clinics in Shenzhen ({18 & R YI| 2 I HY
EIZR 5 #7TE K& @ & AR 7 48 £l) by Dr Hubert C. H. WONG.
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CPCE HEALTH CONFERENCE 2019

Towards a more humanistic,
holistic and integrated model of care
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nanistic,
tegrated model of care
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Dr Arthur SHAM 4



Interview with
Healthcare Leaders

Every clinical and non-clinical leader in a health care
organization must understand the burning platform,
know that it is a top priority from leadership, and take
responsibilities for implementing it. Senior leadership
visibility is especially critical to improving the patient
experience. Improving the patient experience requires
resources, management of data, and specific tactics.

The Health Leaders Interviews are the great platform
to share their visions, good health service practice and
experiences among senior health executives. Their
leaders visibility to both caregivers and patients, and their
interactions help us to better understand how the decision
making affects the organization.

Through our conversations, we saw their efforts and
tactics to set the strategy, improved the patient-centered
care, led and managed the change, the last but not least,
handled challenges in epidemic crises with insufficient
hospital beds and manpower.

Dr Arthur SHAM 4B
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TP Startup Ecosystem Presentation
on Mar 16 2019

We attended two presentations:

1) A medical-grade wearable device “BelunTM Ring’, developed by
Belun Technology Company Ltd., an incubatee of Hong Kong
Science and Technology Parks Corporation (HKSTP), can collect
various health data while the user is sleeping to assess the
risk level of "sleep apnoea’, so that patients can seek medical
treatment as soon as possible, and avoid impairing their quality
of life or even putting their life at risk. The hi-tech
ring that might finally banish patients with snores.

2) Robot-assisted movement (RAM) training
improves arm movement ability following acute
and chronic stroke presented by HandyRehab.
HandyRehab (Zunosaki) is a Hong Kong-based
robotic technology venture founded in 2015. This
startup designs and develops affordable robotic
products for physical rehabilitation to empower
community healthcare service providers and to
improve the quality of life of the disabled.

Such RAM training involves two interacting processes: the patient
trying to move and the robot applying forces to the patient's
arm. A fundamental principle of motor learning is that movement
practice improves motor function. The principle of using robotic
forces is expected to optimize patient's effort to be significant in
the future development of robot-assisted therapy.

Dr Arthur SHAM 4}



I B SOCIETY FOR HEALTH ADMINISTRATION PROGRAMS IN EDUCATION
“Promoting Excellence in Health Service Management Education and Research”

ABN 74793 022 315 Website: www.shape.org.au

SHAPE INTERNATIONAL SYMPOSIUM 2019

“Health Service Managers: Shaping the Future”

Venue: La Trobe University City Campus, 360 Collins St, Melbourne
Dates: 24 - 26, July 2019

Aims:

In an environment of collegiality and openness to provide an opportunity for:

Health management academics, research students and professionals with an interest in
education and workforce development to explore issues and establish networks of
academics with similar research interests

SHAPE members to discuss State and program issues and developments

Academics and higher degree students to discuss their research ideas, plans and
methodologies and explore current and new research and curriculum directions in a
supportive environment

The development of future strategies relating to SHAPE’s objectives

Wednesday 24th July ‘ SHAPE members and higher degree student day ‘ Time
Coffee and Registration 1000 - 1025
Welcome by Zhanming Liang, President, SHAPE 1025-1030
Guest presentation and faciliating discussion on challenges for education of health service
management — Facilitator: Prof Sandra Leggat, La Trobe University 1030-1200
Two 20min oral presentations 1200 - 1240
Lunch 1240 - 1330
Two 20min oral presentations 1330 - 1410
Country, State and Program reports: Open discussion (together with afternoon tea) 1410 - 1540

~1~




SHAPE membership, partnerships, project updates 1540 - 1630
SHAPE General meeting and AGM 1700 - 1800
Welcome Reception for all delegates 1830 - 2000
Thursday 25 July Main Symposium program Time
Welcome by Zhanming Liang, President, SHAPE 0900 - 0905
Official Opening by Representative from La Trobe University 0905 - 0910
Chris Selby-Smith Oration ~ A/Prof Mary Harris AM 0910 - 1010
Morning Tea 1010- 1025
Panel presentation and discussion on challenges facing the health system and implications
for health service management education, training and development.
Panel members:
e Mr Tom Symondson, CEO, Victorian Healthcare Association; 1025-1140
e Prof Cathy Balding, Qualityworks
e Ms Kylie Ward, CEO, Australian College of Nursing (to be confirmed)
e Prof Alan Lilly CEO Blue Cross (To be confirmed)
Mary Harris Student Bursary winner announcement
: . 1140 - 1245
Three 20min oral presentations
Lunch 1245-1330
Presentation from the Hong Kong College of Health Service Executives — the changing
1330 - 1400
landscape of Hong Kong Health System
Six 20min oral presentations 1400 - 1600
Afternoon tea and Poster Presentation 1600 — 1640
SHAPE update and book launch 1640 - 1700
. 1830 for
Conference dinner 1900
Friday 26 July Main Symposium program Time
Guest presentation on topic around how economic considerations improve health program
. AT . . 0930- 1030
design and the implications for program design and delivery
Morning tea and poster presentation 1030-1110
Five 20min oral presentation 1110-1240
Lunch 1240-1330
PhD and Postgraduate Student session: five oral presentations and discussions together with 1330 - 1545
afternoon tea
SHAPE Symposium Wrap up 1545 - 1600




Application Form

Hong Kong College of Health Service Executives
ERBRITHER
Year 2018-2019 New Membership Application / Renewal Form

Title: Prof / Dr/ Mr/ Ms / Mrs

Name:

(Surname) (Other name)

< please V'in the appropriate box

[] Please RENEW my membership (please fill up area of any changes that apply ONLY)
L] Please consider my NEW membership application (please fill up all the below items)

HKIDNo.: | [ [=] | [ [xxxxX) Sex: M/F

Professional Qualification :

Qualification in Health Care Management :

Work Position Held :

Place of Work :
(Department / Division) (Organization / Institution)
Nature of Organization: []HA [] Government Department L] Private Hospital
[] Academic Institute ] Other Public Organization

L] Commercial Organization

Correspondence Address :

Contact No. : (Off) (Mobile)

Email :

Annual Membership Fee
Membership Type HK Membership Dual Membership
(HKCHSE) (HKCHSE and ACHSM)
Fellow * HK$500 ] HK$2,200 ]
Associate Fellow ** HK$300 ] HK$2,000 ]
Associate HK$200 J N/A J

*  Fellow membership only applied to those who have been conferred Fellowship by HKCHSE.
**  Qualification for Associate Fellowship: holding a degree in management or a full time managerial position.

Please send this application with cheque payable to “Hong Kong College of Health Service Executives Ltd.” to P.O. Box No. 70875, Kowloon
Central Post Office, Hong Kong

For Enquiry: http://www.h kchse.org




Meeting with
Hong Kong Medical Association

Upon the invitation from Hong Kong Medical Association, representatives of our College Council met with
HKMA Council on 5 March, 2019 and exchange views on current challenges of Hong Kong heath system.

At the meeting, our president, Dr S H Liu shared the following viewpoints.

It is important to note that management and
provision of health care manpower (especially
doctors) requires long term multi-sectorial
cooperation and embracement within the
profession for unity in order to address the
current needs and relieve pressures on Hong
Kong health system.

. Community care and primary care can be the
effectively triage different risk levels to relieve
the burden of hospitalisation at the public
sector. An innovative approach to enhance
seamless interface between private and public
sector is supported.

3. We advocate for a system to mobilise resources

from private sector to support seasonal and ad

hoc surge capacity in public hospital system.
This includes flexible HR policy for recruiting
health care professionals, pre-planned logistics
on sharing of spare capacity, implementation
of collaborative care programs with adequate
funding.

. As healthcare executives, we shall endeavour

for optimal services to our patients through
continuing open communication with all
stakeholders.

For proactive planning to maintain Hong King
as one of the best system in the world, there
should be a committal and forward looking
health policy which is bundled with sustainable
financing options as well as user empowerment.






